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project phases into new work space…

• real estate strategy
• market research
• analytics /tco
• budget

• tenant representation
• project management
• controlling & monitoring
• tender & procurement
• cost & schedule controlling

• planning
• environment & sustainability
• digital solutions

• work place concepts
• feasibility studies
• fitout & furniture
• interior design/acoustic

• security systems  
(planning /consulting)

• facility management
• move management
• building technology

• controlling & monitoring
• techn. coordination
• quality management
• acceptance

• proccess management
• information /communica-

tion strategies
• survey & analytics
• workshops & interviews

• contract check
• hand over process
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